
From: 	 Tahir, Nadeem (FTA) 
To: 	 Mantych, Timothy; Tsiforas, Bill (RTC NV); Luu, Catherine (FTA); Rogers, Leslie (FTA); Mailer, 

Renee (FTA); Carranza, Edward (FTA); Sukys, Raymond (FTA); Ryan, James (FTA); Nguyen, Kim 
(FTA); Matley, Ted (FTA); Day, Elizabeth (FTA) 

CC: 	 Neathery, Charles; Morris, Tim (Dallas) 
Sent: 	 12/14/2009 9:43:12 AM 
Subject: 	 RE: Honolulu Conference Call 

Cathy: Do we need a road map for this project for entry into final design and any associated actions, steps such as LONP's. 
The two lists can provide several of the items necessary to move the project into the next phase and should also include items 
such as a risk assessment, PMP for final design with all the associated plans, PMOC spot reports on technical capacity and 
capability, FMOC Spot report on Financial capacity etc with submittal, review and approval dates, etc. Would you work with HQ 
and PMOC and the grantee to come up with a road map that can then be monitored on a monthly basis? Thanks. 

Nadeem S. Tahir, P.E., CCM. 
Director, Office of Program Management and Oversight 
U.S.D.O.T. Federal Transit Administration, Region IX 
201 Mission Street, Ste 1650, San Francisco, CA 94105 
415-744-3113 (w), 415-264-3316 (c), 415-744-2726 (fax) 

From: Mantych, Timothy [mailto:Timothy.Mantych@jacobs.com]  
Sent: Monday, December 14, 2009 11:07 AM 
To: Tsiforas, Bill (RTC NV); Luu, Catherine (FTA); Tahir, Nadeem (FTA); Rogers, Leslie (FTA); Mader, Renee (FTA); Carranza, 
Edward (FTA); Sukys, Raymond (FTA); Ryan, James (FTA); Nguyen, Kim (FTA); Matley, Ted (FTA) 
Cc: Neathery, Charles; Morris, Tim (Dallas) 
Subject: RE: Honolulu Conference Call 

Attached is an annotated agenda for the pre-call tomorrow and an update of the PE Requirements Matrix from the City (this 
version supersedes the one included as Attachment A of the Agenda). The purpose of the call on Wednesday with the City is to 

obtain an update on key items. Therefore, this "cheat sheet" is admittedly not as detailed as is typical for a Quarterly Meeting. 

Thanks, 

Timothy L. Mantych, P.E. (MO, IL) 

Jacobs 

FTA PMOC Program Manager 

501 North Broadway 
St. Louis, MO 63102 
Phone: 314.335.4454 
Mobile: 314.614.1386 
tim.mantychPiacobs.com  
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	Original Appointment 	 
From: Mantych, Timothy 
Sent: Thursday, December 10, 2009 8:08 AM 
To: Mantych, Timothy; Tsiforas, Bill (RTC NV); Catherineluu@dot.gov ; Nadeem.Tahir@dot.gov ; 
Leslie.Rogers@dot.gov ; Renee.Marler@fta.dot.gov ; Edward.Carranza@dot.gov ; 'Raymond.Sulws@dot.gov 1 ; 
James.Ryan@dot.gov ; kim.nguyen@dot.gov ; Ted.matley@dot.gov  
Subject: Honolulu Conference Call 
When: Tuesday, December 15, 2009 2:30 PM-3:30 PM (GMT-06:00) Central Time (US &Canada). 
Where: 1-866-365-4406 / 5185105 

PLEASE NOTE TIME CORRECTION IN OUTLOOK (TIME LISTED BELOW WAS CORRECT) 

AR00120133 



Date: December 15, 2009 

Time: 12:30 PM Pacific 

Call-in Number: 1-866-365-4406 

Passcode: 5185105 

A Conference Call is scheduled with the City on December 16 to obtain a Project update (agenda attached). A pre-call 
will be held on December 15. I will send a Cheat Sheet in advance of the meeting. 

Thanks 

Tim << File: Agenda-Honolulu Progress 09-12-16 Rev 1.doc >> 

NOTICE - This communication may contain confidential and privileged information that is for the sole use of the 
intended recipient. Any viewing, copying or distribution of, or reliance on this message by unintended recipients is 
strictly prohibited. If you have received this message in error, please notify us immediately by replying to the 
message and deleting it from your computer. 

AR00120134 


